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Charge: 
 

1. Comment on the project status, in particular technical advances on the conductor, cable, 
and magnet design and on the facility preparations.  
 

2. Has the project made judicious decisions as it proceeds in design? Are there suggestions 
to improve the methods and timeliness of project decisions for the stakeholders? 
 

3. Are project risks reasonably documented and understood by the project team? Are there 
additional risks that the project should consider? 
 

4. What are the long-term considerations that we should be acting on now? 
 

5. Have we reasonably addressed feedback from the last EOC meeting? 
 
 
 


